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Shared Path acknowledges the Traditional Custodians of the lands and waters on which we 
live, work, and travel, and pay our respects to the Elders of the past and present 
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The Project on a Page 
 
The Blak Tek Project is a digital technology capacity building program equipping Aboriginal & 
Torres Strait Islander People and Communities with the skills to close the digital divide and 
take part in the digital economy. The Blak Tek Project helps you to wrap technology around 
your culture, and build the applications and products you want. 
 
We have developed a curriculum with Aboriginal & Torres Strait Islander People and 
Communities through the pilot project, Digital Custodians. The curriculum can be delivered 
face to face and then supported by our online learning platform, with industry recognised 
qualifications at completion. The practical application of the curriculum links to potential 
Community-based technology projects including: 
 
• Language apps  
• Education projects 
• Data capture  
• Health applications  
• Tourism  
• Energy generation and climate change projects 
• Blockchain systems 
 
Local Blak Tek Project participants are to be managed locally through Community 
organisations who agree to host the project, while the Blak Tek Project will provide 
online/remote support through the curriculum. 
 
Once skills have been acquired, individuals and Communities can incubate businesses 
according to their own priorities and opportunities. Communities can also network together 
to share skills and build upon regional opportunities. 
 
The Blak Tek Project can help you make significant transformations to your Community in the 
short to medium term by investing in technology and skills development. We have designed 
the Blak Tek Project as a Train the Trainer model to enable you to have greater control over 
the local/regional rollout out of skills and project/business development. 
 
The costs required include the purchase of your own device library; initial workshop and 
training costs; 12 month subscription to the Blak Tek Project online learning platform; 
Microsoft 365 subscriptions. We are happy to support you in completing and submitting 
applications for external funding to get started. 
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Executive Summary 
 

 
Australian Aboriginal and Torres Strait Islander (Indigenous) People have been viewed 
through a lens of deficit ever since Lt James Cook failed to start a dialogue with Indigenous 
People to gain an understanding of the cultures and societies that have existed and thrived in 
some of the planet’s harshest environments for millennia.  
 
Being Indigenous People ourselves, who’ve grown up grounded in culture and Community, 
we have a different appreciation and comprehension of the excellence that is continually 
overlooked. For example, at the end of an amazing week in Sydney in 2018, 33 Indigenous 
Women who did not have a technology or business background blew us away with their 
business and Community technology ideas and pitches after only one 2 hour business 
planning workshop. 
 
When we began in January 2018, we quickly identified the possibilities and the opportunity 
that Digital Custodians could provide Communities to use technology to build and 
demonstrate this excellence. Since the Digital Custodians Program ended recently in mid 
2020, we have tweaked and rebranded it as the Blak Tek Project. The Blak Tek Project will 
help equip Aboriginal and Torres Strait Islander Communities with the skills to implement 
their own ideas and turn them into businesses. 
 
The lessons we have learned to date will stay with us into the roll out of the Blak Tek Project. 
Supporting most of the participants since Sydney in September 2018 we have witnessed the 
evolution of the individuals, the Communities, and the projects they pitched. We have also 
learned that theory and reality get clearly defined in the light of day of Indigenous 
Communities. However the determination and resilience of the participants reflects and 
reiterates what we have seen all over the Country in Indigenous Communities throughout our 
lives, careers, and travels. 
 
With what we’ve achieved and witnessed to date we are excited for the future to see how 
Indigenous Communities in urban, rural, and remote locations are now given greater access 
and take up and use technology as never before. 
 
 
 
 
 
 
  
Ben Bowen 
CEO 
Shared Path Aboriginal and Torres Strait Islander Corporation 
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Potential Community Projects 
 
Since September 2018 we have had many conversations with Communities about the 
potential uses and applications of technology in the Aboriginal and Torres Strait Islander 
Community context. Most of these conversations have been enlightening, challenging and 
reinforcing at the same time, and it is obvious that Communities have been thinking about 
digital technology for some time. There have been a number of innovative thinkers we have 
spoken with who have asked about using technology for projects such as: 
 
• Language apps – to record, teach, and use local languages that can be linked to physical 

cultural programs 
• Education – protecting and promoting knowledge in line with cultural protocols using 

blockchain 
• Data capture – to gather evidence of specific inputs or to improve business processes 
• Health apps – suicide prevention; diabetes monitoring; NDIS Support 
• Tourism  
• Blockchain identification – Indigenous products; fisheries; art and artefacts 
• Localised Blak Passports – to identify and record Clan and Family genealogy and kinship 

systems 
 
It should be noted that these projects would be developed, managed and controlled by local, 
individual Communities. Each of these project streams could have business applications if the 
Community decides to use the digital resources for this purpose.  
 
Shared Path believes that it is critical for Aboriginal and Torres Strait Islander Communities to 
build the knowledge and confidence to wrap technology around their culture and use it for 
their own priority purposes, rather than the opposite. 
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The Blak Tek Project 
 
The Blak Tek Project (Digital Custodians for Communities) has evolved through a partnership 
between Microsoft, Indigital, and Shared Path. Shared Path has been responsible for 
developing and project managing the Digital Custodians for Communities since the pilot 
program was delivered in Sydney in September 2018. 
 
The pilot brought together 33 Indigenous Women from across Northern Australia and the 
Torres Strait Islands, as well as 2 First Nations Women from the USA, and involved introducing 
them to technology concepts including digital ethics; artificial intelligence; coding; machine 
learning; and mixed reality. Shared Path’s role was to co-facilitate and to help the Women 
align the technology to practical uses in their Communities, with an eye on possible business 
development. 
 
The last day of the week long workshop focussed on guiding and supporting the groups of 
Women through moulding their business applications for the technology into project and 
business plans, and further into pitches to be delivered during the afternoon. The pitch 
session in the afternoon was one of the most powerful experiences we had ever been 
involved in, with many of the Women saying that this was one of the only times in their lives 
that they had been asked to participate in something that could benefit their whole 
Community. 
 
Since September 2018 Shared Path has been in regular contact with the various participant 
groups, to support their ongoing project development and technical skill building. Throughout 
2019 Shared Path had been focussed on developing an online platform (learning management 
system) to facilitate the formal, technical skill building and qualification attainment for the 
participants back on Country. Shared Path was also responsible for modifying, customising, 
and developing the content and curriculum to run on the platform. 
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The Blak Tek Project Community Education Platform 
 
The Blak Tek Project Community Education Platform is now up and running at this LINK 
There is an introductory level course and the first stage of the Blak Tek Project coursework 
that are available for a subscription fee for 12 months. Micro qualifications are attained at 
the successful completion of the coursework. 
 
An Introduction to the Blak Tek Project and Digital Skills 

• Introduction to Digital Skills 
• Introduction to the Physical Characteristics of a Computer  
• Quick Start Guides to Windows 10 Programs 

 
The Blak Tek Project – Level 1 Coursework  

• Digital Ethics and Citizenship 
• Bio Wearables and Technology 
• Artificial Intelligence and Machine Learning 
• Blockchain Technology  
• Self Care 
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Program Model and Implementation 
 

• Shared Path will work with Communities/Organisations to secure funding for their 
own resources to participate in the Blak Tek Project ie computers; internet access; 
software licences; platform subscriptions 

• Shared Path will work with Communities/Organisations to identify the right people 
to take part in the Blak Tek Project, and the appropriate Community support 
structures to increase completion rates 

• We encourage Communities to think locally and act regionally to identify a regional 
hub to base learning activities and develop support mechanisms for spoke 
Communities  

• The Blak Tek Project is a Train the Trainer program – we will support participants to 
develop the skills, knowledge, and confidence to become local trainers who will then 
train and support other local participants through project based and online learning 

• Host Communities/Organisations will be responsible for identifying and managing 
local participants and the local projects where the skills and technology are being 
applied 

• Project agreements will be developed and signed between individual 
Communities/Organisations and Shared Path to clearly outline the responsibilities 
and expectations of each within the local Blak Tek Projects 

 
The Blak Tek Project Delivery 
 
 
 
 
 
 
 
 
 
 
Access to the Blak Tek Project Community Education Platform is via purchased subscriptions 
of $500/person (ex GST) for 12 months. This price includes costs for: 

• Platform maintenance and hosting 
• Micro credentials/qualifications 
• New content and curriculum development 

 
Our preference is to work with groups between 20-30 participants, as this gives the best 
value for Communities/Regions 
 
 
 
 
 
 
 

On Country 

• 3-5 day face to face workshop 
• Access to Blak Tek Project Community 

Education Platform 
• Project development and support 
• Micro qualifications on completion 

Remote 

• 3-5 day series of online workshops 
• Access to Blak Tek Project Community 

Education Platform 
• Project development and support 
• Micro qualifications on completion 
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Summary of Costs 
 
• Devices – dependent on specifications and type of devices approx. $800-$2,000/device 
• Internet access – dependent on local network availability and costs 
• Blak Tek Project Community Education Platform subscriptions - $550/person for 20-30 

participants 
• Workshop facilitation as per the Shared Path Costs on the previous page, and travel and 

accommodation costs for on Country delivery 
• Project costs for local uses and application of the technology will be met by the 

Community/Organisation  

Shared Path Costs 
 
Shared Path’s costs for the proposed project are detailed below, with the cost inclusions 
and exclusions: 
 
Consultants  
• $3,000/day 
• Costs include public liability insurance; work cover; superannuation 
 
Travel and Accommodation and Associated Expenses 
• To be paid by Communities – receipts will be provided by Shared Path 
 
Technology requirements 
• Shared Path has its own computer equipment and data projectors to facilitate 

workshops 
• We also have our own camera and recording equipment to record qualitative data 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


